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In an ideal world...
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New PI Notification

Notification 3-4 months before appt start date

Temp CalNet ID and CF2

2 Different processes: New PIs and Transferring PIs



Tracking



Welcome 
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Faculty Name Assigned RA Assigned C&G Manager

Matthew De Jong Anne Anderssen Mary Cuison

Robert Kayen Anne Anderssen Mary Cuison



Once the PI’s awards from her previous institution have been relinquished, 
the proposal process can be initiated at UC Berkeley. Transfer proposals are 
subject to the VCR Proposal Policy.
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PI Transfers to UC Berkeley
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What does SPO want?
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Complete Proposal
Phoebe proposal record should include all standard proposal 
requirements: 
• Project Description
• Budget 
• Budget Justification 
• Any other sponsor-required documents
• Original RFP
• Conflict of Interest forms 
• Documentation of any cost-sharing commitments
• Compliance issues noted on the Special Review/Questions tabs 
• Documentation of the sponsor’s Indirect Cost Policy, if 

applicable 
• Complete Subrecipient packages (Subrecipient Commitment 

Form, statement of work, budget and budget justification)
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Additional Information for Transfer Proposals

• Note in the Phoebe record summarizing the 
history and plan for the transfer

• Any correspondence with PI’s previous 
institution containing relevant background 
information

• Any correspondence with sponsor’s 
instructions / guidance for submitting the 
proposal

• Contact information for the sponsor 
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Things to Consider

Sponsor requirements vary  
• NIH
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.2_prior

_approval_requirements.htm?Highlight=transfer#Change3

• NSF
https://www.nsf.gov/pubs/policydocs/pappg18_1/pappg_7.jsp#VIIB2f

https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.2_prior_approval_requirements.htm?Highlight=transfer#Change3
https://www.nsf.gov/pubs/policydocs/pappg18_1/pappg_7.jsp#VIIB2f
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Things to Consider

Subcontracts back to previous institution

• Clear Scope of Work
• New PI to oversee the remaining 

work



University of California, Berkeley

Things to Consider

Indirect cost rate issues
• For federal proposals, UC Berkeley’s 

federally negotiated rates should be 
applied to the budget. If a sponsor 
will not accept UCB’s rates, SPO will 
negotiate as necessary.
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What happens next?

• SPO reviews and submits the final proposal to the sponsor
• At this point, a Fund Advance may be requested 
• Sponsor issues a new award to UC Berkeley
• SPO negotiates terms, if necessary
• SPO signs and issues the award 



Overview
For New Faculty and Staff

November 13, 2018
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PI Orientation Process



ERSO (Engineering Research Support Organization) is a regional 
service unit within Campus Shared Services

• College of Engineering
• CITRIS, BLUM, TBSI and the Simons Institute
• College of Environmental Design
• School of Information
• Multi-Campus Research Centers
• International Research Programs - Singapore, Philippines and    

China

ERSO Community
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ERSO Organization
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ERSO Organization- Business Services
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ERSO Organization- Research 
Administration
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• Research administration (Pre & Post award grants mgmt.)

• Research gift administration

• Procurement of goods and services

• Shipping, Receiving and Delivery Services

• Property Management and Equipment Inventory

• Travel and Entertainment payment requests

• Human Resources Services (Staff & Academic Personnel)

• Payroll Services

• Financial Services

Services

University of California, Berkeley



HR Operations - Case Management
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HRG prepares and 
manages case 

throughout

HRG prepares visa 
if needed

HRG gathers 
necessary 
approvals

HRG enters HCM

HRG onboards



Research Administration
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• RA is faculty's primary 
point of contact

• Organized by teams in 
close proximity to faculty

• Faculty consider RA as 
part of the research 
team

• Metric driven workload 
distribution



• Intranet is a web-based system which serves as one stop 
business portal for faculty 

• Dynamic Email management allows for target 
communication

• Business processes integrates with Intranet

• System drives efficiencies and  provides transparency

Intranet Business System
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Intranet Home Page
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ERSO Website
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ERSO Team Contacts
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ERSO Website
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Let’s see!

University of California, Berkeley

Activity!



What must be completed before the Phoebe 
proposal process can begin?
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Activity!

a) Transfer balance finalized

b) PI must arrive at UC Berkeley

c) Previous institution must relinquish

d) all of the above



Which of the following should be included in Phoebe 
for awards being transferred to UC Berkeley?
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Activity!

a) Note in the Phoebe record summarizing the history and plan for the transfer
b) Any correspondence with previous institution containing relevant 
background information
c) Any correspondence with sponsor’s instructions / guidance for submitting 
the proposal
d) Copy of the award document from the previous institution

e) a, b, and c only



True or False

University of California, Berkeley

Activity!

When an award is transferred, the total transfer 
amount will be the unobligated direct cost balance.



True or False
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Activity!

A fund advance can be requested once the 
proposal is submitted by UC Berkeley. 



True or False
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Activity!

IRB approval is required in order for SPO to set up a 
fund advance on an anticipated transferring award. 



What are the different term periods a new 
faculty may arrive?
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Activity!

a) Summer
b) Spring
c) Winter

d) Fall



True or False
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Activity!

RA coordinates set up of CalNet ID for new 
faculty. 



________ is responsible for maintaining and 
updating the People Finder and/or SmartSheet 
for PI-RA assignments
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Activity!



How do you request to add a new PI to the 
Phoebe database to be able to add them to the 

Phoebe record?
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Activity!



What are the different offices involved in PI 
transfers?
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Activity!

a) SPO
b) Research Administrators
c) Business Contracts

d) a & b



Questions ? 
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